
SBYC Board Meeting Minutes 
April 1, 2019  

Attendance   
Board members: Doug Schwarz, Jerry Fine, Andrea Williams, Diana Leibrich, Judy 
Shanks, Lisa O'Keefe, Frank DeSalvo, Jerry Oden, Ray Mitchell, Ann Elliot, Dale 
Dunning 

Members & Guests:  Margaret Schwarz, Jean Heessels-Petit, Jim Jones, Ted Shanks, 
Mike McDonald 

Call to Order 
The meeting was called to order by Commodore Doug Schwarz at 2:00 p.m. 

Minutes - March 4, 2019 
SBYC board minutes were passed unanimously for approval. 

Old Business 
Clubroom Keys:  Lisa O'Keefe will send out an email blast regarding members 
possessing clubroom keys as the Port Authority lease requires the Club to keep the 
clubroom secure.  The email will request all members to send Lisa an email 
acknowledging if they have keys.   

Doug will contact all non-member entities who have keys as well. 

Financial Audit:  Doug announced that he, Durkee, and Lisa completed the financial 
audit of the Club's books on March 28, 2019.  It was determined that there is sufficient 
paper documentation for all data entries and accurately show the Club's financial 
position.  Doug commended Lisa for her work as Treasurer. 

Long Term Planning Committee:  As of March 22, 2019, there have only been 31 
respondents to the electronic survey the committee sent out.  Mike McDonald stated 
that a 30%-40% return would be expected.  Doug brought the survey up at the Rower's 
meeting and that most members Doug spoke with stated that they did receive the 
survey. 

Kuss-Day Award for Outstanding Service to the Sequim Bay Yacht Club:  Judy 
reported that she and Jean have been working on this.  They believe that the award 
should not be yearly, but whenever the Board deems it appropriate.   

Judy displayed examples of plaques and certificates as examples of how the award 
could look.  Jean stated that she is sending out a letter today to the Bill Kuss and the 
Days to advise them that they are receiving the award and inviting them to Opening Day 
to be recognized.  The Club will arrange for transportation. 

Doug stated that how the award is granted, and what that award will be (plaque for 
recipient; plaque on the clubroom wall) will be tabled to a future Board meeting.  Doug 
commended Judy and Jean for their work on this. 



Flying Scot:  Dale stated that a meeting is scheduled for April 2, 2019, at 11:30 a.m. in 
the clubroom to discuss the new dock.  Dale will be requesting money from the board 
for this project as the Club has to spend money to get the matching money the Port of 
Angeles has granted the Club.  He will most likely be asking for $3000, of which $1600 
will be covered by the Port Authority grant.  

Dale will be taking the Flying Scot to his house this month to get it in shape so it's ready 
to launch in May.  He has 2 groups of people waiting for lessons and another lesson 
from last fall to finish.  The plan is to have it ready for Opening Day.   

Dale stated that the dock will be 8 x 24 feet and is needed to get the boat out of the 
water.  We get a reduced rate from the Port Authority for the dock and there will be no 
change in the monthly cost to the Club whether the boat is in the water or on top of a 
dock. 

Bylaws:  Doug stated that at the last Board meeting, the Board approved a rewrite to 
the bylaws.  When this was presented at the General Membership Meeting in March, 
there was resistance from the members.  Doug commended Frank's presentation and 
he was happy that everyone had a chance to state their opinions.  He further stated that 
it is not the Board's intention to disenfranchise any current members with the fee 
structure change, and we need to consider married couples who become widowed or 
divorced.  

Doug proposed that a committee be established to draft new language and then present 
it back to the Board.     

Doug noted that there is currently an exemption in the bylaws that allows members to 
qualify for individual membership with the Board approval. 

Diana stated that the current language in the bylaws is problematic as it could violate 
privacy laws with respect to asking about co-habitation status.  She suggested that the 
language be updated to remove the co-habitation language and deal with the fee 
structure later as the actual fees are not mentioned in the bylaws, which only state that 
dues for each class of membership are established by the Board. Ray stated that the 
fee structure should be changed next year as current members have already paid for 
2019. 

Doug presented a spreadsheet of a survey that was put together to compare Club's 
membership fees to that of other clubs. 

Doug stated that he is going to organize a committee to change the language as a first 
priority, and then have them look at the fee structure and membership.  He plans to 
have the first part done by the May Board meeting.  The committee will consist of: 

Doug Schwarz 
Andrea Williams 



Diana Leibrich 
Lisa O'Keefe 
Joel Cziok 
Frank DeSalvo 

Doug will also reach out to other members who voiced an opinion at the General 
meeting for inclusion on the committee. 

New Business 
Membership:  Ann reported that is one application for membership for the Board to 
consider.   

Breck Cassidy recently moved to Sequim.  He is interested in learning to sail and 
fellowship.  He has been boating for 25 years, although not recently. He is interested in 
racing, cruising and other social events.  He is being sponsored by Ann Elliot and 
Margaret Schwarz. He is interested in volunteering to update the Club's website. 

Andrea moved to approve Breck's membership application, the motion was seconded 
by Jerry Fine. The motion passed unanimously. 

Membership Resignations:  There was discussion on whether the Club should refund 
yearly dues when a member resigns.  Lisa moved that if a member resigns, there be no 
approval of refunding paid membership fees.  The motion was seconded by Andrea.  
The motion passed unanimously. 

Pre-Pays and No-Shows:   Doug stated that a member brought the issue of pre-pays 
and no-shows to events to him.  He asked if the Club should have a policy about 
members pre-paying for an event and then not showing up, or for when a member 
indicates they plan to pay to attend an event and then become a no-show.   

Ann suggested that the Club send no-shows to events a letter advising them that they 
still need to pay for the event, or that the invitation for an event indicate that 
cancellations will not refundable.  There was discussion about what to do when a 
member is a no-show due to illness.  Lisa was asked if no-shows were a big problem.  
She responded that she hasn't seen this as an issue; that maybe 1 or 2 people who 
don't show per event, but that the Club is still breaking even or is making money.  Ray 
stated that only 3 people didn't show up to the March Sip Sup, but more people showed 
up than even registered to come.  Major events, such as the Commodore's Ball, that are 
catered and have a band and require payment in advance, are not refundable.  Mike 
stated that it's not just about the money, it's about the work that's put into the events. 

Andrea moved that a policy be put in place that for any event where there is a cost, 
other than the Commodore's Ball, have a $2.00 increased cost if members buy tickets at 
the door.  The motion was not seconded and the motion was dropped. 



Commodore Report - Doug Schwarz 
Opening Day is May 5.  Morning events include the rowers offering the public a 
demonstration in Mud Bay.  Dale has agreed to offer Flying Scot sailboat experiences. 
More people are needed for the Opening Day Committee for preparing for Opening Day. 

Doug stated that he sent out an email out soliciting responses from the Board on how to 
improve meetings.  He did not receive a lot of responses.  One suggestion was to 
always have a portable microphone for General Meetings.  

Doug asked for a volunteer to run the raffle for the next General Meeting on April 10.  
Ken Williams is bringing meeting treats. Greeters are also needed.  Lisa and Margaret 
will bartend. 

Guest Report 
Bar Report:  Jim Jones reported that Sip Sup grossed $419, the Men's Treat grossed 
$87, for a total of $506 for the month of March.  Net profit is $120. 

Treasurer Report - Lisa O'Keefe 
Lisa stated that she still has not received a year-end report for the Port Bond Account.  

Total financial assets as of April 1, 2019, is $88,904.47.  Renewals so far:  58 couples; 
12 singles, for a total of 128 members (there were 132 members at the end of 2018).  
One renewal is still pending.  Lisa is still working on a budget.  The financials for the bar 
look like we are not doing well because the sales tax for last year that was paid this year 
is shown as an expense as well as the $707 for the annual business license.  Doug 
stated that we have to start the year in the hole because of fees and taxes, so this is 
normal. 

The Rambows' renewal is still pending.  Doug will follow-up. 

Doug stated that at the General Meeting he will announce that the Treasurer's Report is 
online and will ask for a motion and second to accept the report. 

Ray suggested that we email a statement to general members about the contingency 
fund to explain what it is and how we anticipate spending it with membership approval.  
Lisa suggested that this be an article in the Scuttlebutt.  

Jerry Oden made a motion to accept the Treasurer's Report, which was seconded by 
Ray.  The motion was passed unanimously. 

The Commodore adjourned the meeting at 3:52 p.m. 


