
SBYC Board Meeting Minutes 
September 30, 2019 

Attendance   
Board members: Doug Schwarz, Jerry Fine, Andrea Williams, Diana Leibrich, Lisa 
O'Keefe, Frank DeSalvo, Jerry Oden, Ray Mitchell, Jim Fitzgerald 
 
Members & Guests: Durkee Richards, Jan Jones, Jean Heessels-Petit, Margaret 
Schwarz (Membership Committee), Dale Dunning (Small Boats) 
 

Call to Order 
Commodore Doug Schwarz called the meeting to order at 2:00 p.m. 
 

Minutes - August 26, 2019 
Jerry Fine made a motion to approve the August 26, 2019, Board meeting minutes.  The 
motion was seconded by Andrea Williams and was passed unanimously for approval. 
 

Old Business 
Port of Port Angeles Negotiations 
Doug stated that he wants to determine the Club's need of the use of the Hendrickson 
Room for next year before he meets with the Port of Port Angeles to negotiate 
additional days the Club may use the room.   
 
Web Based Fee Collection 
Doug stated he and Lisa O'Keefe are still working on this, and that they will report back 
to the Board at the November meeting. 
 
Sip Sup Reservation Policy 
Last month the Board voted to approve a new policy regarding reservations at Sip Sups.  
If a reservation is made on or before the RSVP deadline date, one fee will be changed. 
If a reservation is made after the RSVP deadline date, an additional fee will be charged.  
For next month's Sip Sup, the cost will be $12 before the deadline date, and $15 after 
the deadline date or if someone pays at the door.  
 

New Business 
Regatta 
Lisa O'Keefe reported that the total net amount to the Club for the small boat regatta 
(August 17 & 18) was $495 plus whatever the bar made.   
 
Dale Dunning stated his opinion that while the club’s social and rowing participation 
seems to be  growing, interest in sailing is diminishing.  There were only 10 boats at the 
big regatta (3 from Port Angeles).  He pointed out that more people need to get involved 
in the sailing program. Jerry Oden noted that Alan Clark has indicated he is looking for a 
successor to take over his role in organizing the Duck Dodge races. 
 
Dale stated that he has a request for us to host the Thistle District Championship next 
year on June 27-28, which could be a money maker for the Club, and that he needs 
direction from the Bridge on this.  The Sequim Bay Regatta will be on the August 15-16, 
2020. 
 



Email Blasts / Notices 
Doug asked Dale if Janice Dunning needs a back-up person to help her with sending 
out email blasts.  Dale stated that he did not think so, but stated that there is a problem 
with last minute requests to send out notices late at night and that there has been a 
problem with incorrect information being sent out. Janice would like 24 hours notice to 
send out notices.  

 
Election of New Board of Directors Doug asked if the Nominating Committee is 
prepared to present candidates for next year's Board at the October General Meeting.  
Jim Fitzpatrick stated that Nominating Committee would be ready to do so. 
 
Juan de Fuca  Frank DeSalvo read a letter he received from the Rat Island Rowing and 
Sculling Club regarding their gift of the Juan de Fuca to the Sequim Bay Yacht Club 
(attached). He noted that it is a good boat, but needs about $400 of work, which Bob 
Macauley, Don Berger, and Rudy Heessels will be doing.  Frank made a motion to 
approve the transfer of ownership of the Juan de Fuca to the Sequim Bay Yacht Club as 
specified in their letter dated July 9, 2019.  The motion was seconded by Jerry Fine. 
When called for a vote, the motion was passed unanimously.  The boat will need to be 
brought under the Club's insurance policy by Jerry Fine.   
 
Waivers of Liability:  Colleen Lyons asked if it was possible to sign one waiver of 
liability for events such as the Reach and Row for Hospice, Learn to Sail, etc., instead 
of having to fill a new one out each year.  As this was determined this is a legal 
question, Doug will research it and report back to the Board next month. 
 
Purchases for Rowing Program:  Doug reported that he approved a request from the 
rower's Safety Member, Deb Carlson, to purchase a new PFD, 4 replacement cartridges 

for the PFD, and some inexpensive Mylar rescue blankets for the rowers, for a total of 
$218.31.   
 
Change in By-Laws:  Doug stated that he will be presenting the proposed by-law 
changes at the October 9 General Meeting as outlined in the October Scuttlebutt for a 
vote of the General Members. 
 

Treasurer Report 
Total financial assets as of September 30, 2019, are $83,559.16.  2019 membership:  
69 couples, 16 singles for a total of 154 members.  The full Treasurer's Report can be 
found on the Club's website.  A motion was made by Andrea Williams to accept the 
Treasurer's Report.  The motion was seconded by Jerry Fine.  It was passed 
unanimously. 
 

Bar Report 
Jan Jones reported that September was a busy month. There were 3 Duck Dodges, a 
General Meeting, a happy hour and 2 days for the Reach and Row for Hospice.  The 
total gross was $1,012.00.  After replenishing the bar and after holding back $100 for 
future purchases, the net was $427.66 for the Club.  
 

Vice Commodore Report 
Jerry Fine stated he had nothing to report.   



 

Rear Commodore Report 
Andrea Williams stated that Carroll Hull will be at the October 9th meeting, but someone 
other than her will do the presentation about the Dungeness River.  Doug reminded 
Andrea to contact Ms. Hull to find out what audio/visual requirements she has.   
 

Commodore's Report 
Doug stated that the Reach and Row for Hospice event was fantastic.  The Board will 
hear a summary about it next month. The next Lunch Bunch will be on October 3, 2019, 
at Stymies at 11:30 a.m. RSVPs should be sent to Herb and Luisa Hope at 
hopeh@olypen.com. 
 

Visitor’s Comments 
Margaret Schwarz reported that there are no new inductees to present to the Board this 
month. 
 
Jean Heessels-Petit requested that the Board approved $1,300 for 2 sets of oars and 2 
new oarlocks as the double shell does not have designated oars.  Andrea moved that 
the Board accept Jean's proposal and approve an amount not to exceed $1300 to 
purchase 2 sets of oars and 2 new oarlocks.  Frank seconded the motion.  During 
discussion, Lisa asked if anyone was looking on Craig's List to see if we could get oars 
cheaper.  Jean stated that as these are state of the art, getting them from a source such 
as Craig's List would not work.  She also noted that it is important to replace old 
equipment with new as it is a good investment.  Jerry Oden noted that we should have a 
line item in the budget for updating equipment for the rowing program.  Doug agreed 
that we should have a maintenance budget for replacing equipment.  When put to a 
vote, the motion passed unanimously.  
 
The Commodore adjourned the meeting at 3:26 p.m. 
 
Respectfully Submitted, 
Diana Leibrich, Secretary 
 
 
 


