
SBYC Board Meeting Minutes 
August 5, 2019  

Attendance   
Board members: Doug Schwarz, Jerry Fine, Andrea Williams, Diana Leibrich, Lisa 
O'Keefe, Frank DeSalvo, Jerry Oden, Ray Mitchell, Ann Elliot, Jim Fitzpatrick 
 
Members & Guests: Margaret Schwarz, Ted Shanks, Jean Heessels-Petit, Jim Jones, 
Jan Jones, Marian Fine 
 
Call to Order 
The meeting was called to order by Commodore Doug Schwarz at 1:59 p.m. 
 
Minutes - July 8, 2019 
Jim Fitzpatrick made a motion to approve the July 8, 2019, Board meeting minutes.  
The motion was seconded by Jerry Fine, and were passed unanimously for approval. 
 
Old Business 
Bylaws:  Doug stated that a committee meeting was held that included himself, Frank, 
Jerry Fine, and Andrea, and although Diana was not present at the meeting, she 
submitted an outline for the committee to use.  Doug stated that he would like to present 
the bylaw changes at the September General Meeting and have membership vote on 
the changes at the October Sip Sup for an implementation date of January 1, 2020.   
 
The purpose of the SBYC membership classification change is being addressed 
because the current bylaws require the membership committee to ask questions of 
prospective members about their marital status and co-habitation.  It's awkward and 
unacceptable under current non-discriminatory standards.  This change is needed to 
address privacy issues associated with inquiring about marital status and co-habitation.  
Our bylaws were implemented in the 70s and the Board wishes to update them to better 
comply with state and federal law.   
 
The Board believes the $375 membership fee is a bargain compared with other yacht 
clubs and social organizations.  The graph of comparisons will be shared with the 
General membership at the September meeting.  If passed by a 2/3 vote in October, the 
bylaws will reflect both the pre- and post-December 31, 2019, membership classification 
and fee structure because, as we will have members who are single under the old 
system, the language should remain in the bylaws.  Doug went over the comparison of 
fees with other yacht clubs and the local YMCA.  Jerry Oden stated that the comparison 
should show that the SBYC does not have an initiation fee as compared to other clubs.  
Doug then proposed that the bylaw language be changed as follows: 
 

"Effective January 1, 2020, membership dues for the Sequim Bay Yacht 
Club shall be $375 per calendar year.  Membership dues apply to up to 2 
adults, 21 years or older, per household.  All children of members can 
participate as guests in Sequim Bay Yacht Club functions when members 
are in attendance.   
 
"All regular members who maintain a continuous membership after 
December 31, 2019, shall be grandfathered in under the 2019 
membership system.  Should grandfathered members' status change after 



December 31, 2019, due to divorce or death, they may choose to revert to 
a single membership that was in place as of December 31, 2019.  If a 
grandfathered single member's status changes, the membership shall be 
changed to be consistent with the current new fee structure for a 
household. 
 
As the membership dues change, future adjustments will be proportionally 
applied." 

 
Diana stated the first line of the second paragraph is ambiguous and could be 
interpreted as applying to any members who join the club after December 31, 2019. She 
further stated that it should read, "All regular members who had a current membership 
as of December 31, 2019, shall be grandfathered..."  
 
Doug agreed that this sentence should be changed, but stressed that what is trying to 
be conveyed is that whether you are a single member or a household, your membership 
fees will not change as long as the members continue membership.   
 
There was discussion about clarifying the second paragraph, which Doug stated will be 
worked on. 
 
Doug stated that dues will increase proportionally for all members, meaning if 
everybody's dues go up 10%, for example, then the rate of increase will be assigned to 
all membership. 
 
Children of members will not have voting rights in the Club, they are simply guests of 
members.  There was also discussion about a parent/adult child membership if they live 
in the same household. 
 
Doug presented a graph he would like to use to use as a visual to present to General 
Members that shows the 2 tier membership to a single tier membership with language 
that all current members will be grandfathered.  Frank stated that the main goal is to get 
away from asking personal questions about couples and co-habitation.  The visual may 
appear that we are disenfranchising single people. There was much discussion about 
how the headings should read on the visual. Doug stated he will work on the visual to 
clarify the purpose of the bylaw changes and will present it, as well as revised language, 
at the next Board meeting.  
 
New Member Orientation:  Ann announced that the proposed date for New Member 
Orientation is being postponed to January 2020. 
 
New Business 
Ray discussed the need to talk to the Port of Port Angeles to use the big room when we 
reach Fire Marshal capacity in the SBYC clubroom for happy hours. Jean suggested 
that we determine a number of hours we might need the room throughout the year and 
pre-pay for its use. It was agreed upon that a committee will be established to address 
this issue.  Ray, Jim Fitzpatrick and Doug will be the committee members.   
 
 
 



Membership:  Ann Elliot reported that there is 1 new application for membership for the 
Board to consider.   
 
Dave McInness.  Dave is a lifelong resident of Sequim, and is a middle school teacher 
here in Sequim. He is interested in a social membership and in boating.  Dave is being 
sponsored by Diana Leibrich and Ann Elliot.  
 
Andrea moved to approve Dave's membership application.  The motion was seconded 
by Jim Fitzpatrick. The motion passed unanimously. 
 
Other Membership Business: 
Ann stated that we have 2 outstanding memberships that haven't been inducted.  Kelly 
Rudd is planning on being inducted at the picnic, and Nancy Reynolds and Chris Shell 
will be inducted at the October meeting. 
 
Ann stated that Durkee Richards put together a graph showing membership throughout 
the years.  Membership was at a high point in 2004 but was at a low point in 2016.  We 
are on the increase and we are up to 152 members, which will be 153 after Dave 
McIness is inducted.   
 
Ann inquired as to whether there would be a microphone at the annual picnic.  Doug 
stated we will have an electronic horn.  Ann will reach out to Anna Richmond to be the 
photographer. 
 
There is a mother and daughter who are living together who have not yet joined due to 
the pending proposed change in membership.  They are asking how many social events 
they can attend until they are members.  There was discussion as to why they need to 
wait until January to join as a couple under the current bylaws.  Consensus of the Board 
was to allow them to join now.   
 
Ann stated we are getting a lot of people walking in off the street without sponsors.  Ann 
stated she has purchased out of pocket for some of these people to come to events and 
they don't show up.  Doug stated that the Membership Committee has a budget of 
$1,000, that can be used for such things as buying guests a cocktail when they come to 
a happy hour and sign in as a guest in the book at the bar. 
 
Sailing Lessons: 
Doug stated that Dale has been very busy and we need other sailors to teach sailing 
lessons.  Ann suggested 3 people with a lot of experience in sailing:  Michael Cobb, 
John O'Keefe and Dan Currier, although there are others.   
 
There was some concern that the Flying Scot is sitting in the water again gathering 
bottom muck again.  There was a question as to whether Dale put bottom paint on the 
boat when it was pulled out for cleaning. 
 
Treasurer Report 
Total financial assets as of July 31, 2019, is $82,871.18.  2019 membership:  69 
couples, 14 singles for a total of 152 members, with 1 membership pending (there were 
132 members at the end of 2018).  The full Treasurer's Report can be found on the 
Club's website. 



 
Lisa stated that the Kitsap Bank account is not an interest bearing account, so she is 
going to move $10,000 to the Club's Edward Jones account, where it will make 1.5% 
interest. 
 
Bar Report 
Jan Jones reported the Club made $325 at the last happy hour.   
 
Vice Commodore Report 
Jerry Fine reported that we have 87 reservations for the picnic.  He anticipates that 
some people will pay at the door.  Andrea will take the money at the door. Salmon will 
be served to those who don't eat meat. He stated that he has a crew for set-up for the 
morning of the picnic. Jerry will clean and service 2 barbeques for the event.   
 
Jerry stated that he had the Club's fire extinguisher serviced so it will be good for one 
more year. 
 
Jerry reported that the incident with the collision with the skull has been submitted with 
our insurance carrier, Mark Cullen.  The damage is close to $5,000. 
 
Doug reported that as a result of recent sailboat accidents and man-overboard 
incidents, 2 of our captains have trained their crew on how to retrieve people who fall 
overboard. 
 
Doug stated that the Rat Island Rowing and Sculling Club has loaned us a skull until 
ours is repaired.  He drafted a letter to send them thanking them for their support of our 
club that all Board members will sign.  He would like to buy them a gift and is thinking 
that we should buy them a battery operated speaker communication when they are on 
the water.  Jim Fitzpatrick made a motion to spend up to $100 to buy a speaker as a gift 
for the RIRSC.  The motion was seconded by Jerry Fine, and was passed unanimously. 
 
Ted stated that in regards to the rower's chase boat, the bilge pump is wired through a 
switch to the battery, and that it needs to be hard wired.  He suggested that we ask 
Dave Lyons to do the rewiring work.  The work should be under $500.   
 
Doug stated that at the request of the Safety Committee, he has approved the purchase 
of a safety rescue ladder to be placed near the skulls, and a suspender PFD.  The 
rowers are also requesting a defibrillator for their boats.  This will be tabled until next 
month. 
 
Reach and Row for Hospice 
Doug stated that the Reach and Row for Hospice is next month.  Raffle tickets will be on 
sale at the picnic and there is a new quilt up for raffle as well, which will also be at the 
picnic for viewing. The flyer Diana created for the Reach and Row for Hospice was 
passed around for approval. 
 
Lunch Bunch 
Doug stated that the next Lunch Bunch will be on September 5, 2019, at the Paradise at 
11:30 a.m. 
 



Rear Commodore Report 
Andrea stated that the CEO of Armstrong Marine will be the presenter in January.  She 
does not have a speaker for October.  She is trying to get someone who was a part of 
the Race to Alaska. 
 
Sequim Bay Regatta 
The Sequim Bay Regatta is set for August 17-18, 2019.  Dale has planned a training 
session for people interested in helping out on the Committee Boat on August 13, 2019. 
Volunteers are needed. 
 
Ann asked about who is responsible for hold harmless agreements for the Regatta.  
Doug stated that this is the responsibility of each boat Captain.   
 
Doug will ask Alan Clark if he has a list of all captains who have hold harm agreements 
for their crews. 
 
Race Committee boats must also have hold harmless agreements. 
 
Guest Reports 
Jim Jones announced that the Sequim Rotary Club is having a Salmon Bake on 
Sunday, August 11, 2019, at the Boys and Girls Club to benefit charity.  He has tickets 
to sell.  $16 ahead of time, $18 at the door. 
 
Nominating Committee 
Ted and Jim are on the nominating committee for next year's Bridge.  Doug stated that 
the bylaws state that the Commodore appoints the 5 members of the nominating 
committee which shall include the past Commodore, past-past Commodore, and 3 
general members.   
 
Bylaws Update 
Doug stated that the bylaws need to be completely updated.  Doug, Andrea, and Ann 
will work on this. 
 
The Commodore adjourned the meeting at 3:42 p.m. 
 
Respectfully Submitted, 
Diana Leibrich, Secretary 
 
 
 


