
SBYC Board Meeting Minutes 
July 8, 2019  

Attendance   
Board members: Doug Schwarz, Jerry Fine, Andrea Williams, Diana Leibrich, Lisa 
O'Keefe, Frank DeSalvo, Jerry Oden, Ray Mitchell, Ann Elliot 
 
Members & Guests: Margaret Schwarz, Alan Clark, Jean Heessels-Petit, Jim Jones, 
Jan Jones, Marian Fine 
 
Call to Order 
The meeting was called to order by Commodore Doug Schwarz at 2:00 p.m. 
 
Minutes - June 3, 2019 
Jerry Fine made a motion to approve the June 3, Board meeting minutes.  The motion 
was seconded by Andrea, and were passed unanimously for approval. 
 
Old Business 
Bylaws:  Doug stated that he sent the proposed by-law changes to the Board via email 
prior to the meeting.  He reminded the Board that we voted to make the changes at the 
February Board meeting and that it was taken to the General meeting in March, at 
which time the issue was tabled pending further review of how the SBYC compares to 
other yacht clubs in terms of dues. After studying the results, SBYC's dues are in the 
middle of those yacht clubs that were surveyed. We are half the price of an annual 
membership at the YMCA. Port Angeles Yacht Club is cheaper, but they own their 
building and they don't provide as many social events as SBYC.  However, many of the 
clubs we looked at are higher, with huge initiation fees up to $1200.  Some of those 
yacht clubs also include mooring in their membership fees. 
 
The other big issue that the General members had with the proposal that we did not 
address is what happens to married members who become single who choose to stay 
with the Club.  We did not have this in our initial proposal.  Doug included this in the 
updated proposal.  Doug stated that we have a committee to address the dues issue, 
but they have not yet met.  Doug asked Diana to read who had volunteered to be on the 
committee and she responded that Lisa, Diana, Andrea, Joel, Frank and Doug were the 
committee members. Doug stated that we wanted to have a committee meeting with the 
group before he takes this forward to the General membership again.  He asked the 
Board to look at the updated proposal and if anyone has problems with it to send Doug 
an email, or join the committee.  Doug wants to present this at our next Board meeting 
in August, and then talk about it at the Club's picnic and then present it at the Sip Sup in 
September.   
 
In essence, current members will have no change to what they are currently paying.  
They will be grandfathered into a 2-tier system in the future.  If you are a single and 
remain a single, your will continue to pay $250 a year as long as you continue your 
membership in the yacht club continuously.  If your status changes and you become a 
couple, you would then pay the higher, couple's rate.  If your current status today is 
couple or family, and a death, divorce or something else occurs where there's a split, 
you will have the opportunity to revert from your couple's membership of $375 to a 
single membership of $250.  This is consistent with current practice, in accordance with 
the bylaws.  Diana asked for clarification, and Doug stated that if you are currently 



paying for a couple membership and your spouse dies or you divorce, you may revert to 
the current single membership rate of $250.  After this is implemented with a proposed 
date of October 1, 2019, all we would be offering are memberships at the rate of $375 
prorated depending on what time of year new members join.  Doug stated that this 
would satisfy the issues the General members had at the March meeting with regards to 
the Club being competitive in the rate structure and regarding marital status. 
 
Ann voiced a concern about potential members submitting applications before the 
proposed October 1, 2019 change who are not inducted before the change takes place. 
Doug stated that we would treat our potential members as best we can to save them 
money. 
 
Jean voiced a concern that the annual picnic is not a good time to present this to the 
General membership as the event is outside and hearing is impossible.  Doug stated 
that if the Board approves the proposal in August, he wants to publish the proposal in 
the Scuttlebutt and then simply hand out the proposal at the picnic and ask if anyone 
has any questions or comments, nothing more than that.  But we would not vote on it 
formally until our September meeting.  Jim Jones pointed out that the Sip Sup is in 
October, not September.  Diana asked why, at this late juncture, we wouldn't make the 
effective date January 1, 2020? We could then have the picnic without any politics and it 
would give more time to present at a big General Meeting, like the October Sip Sup.  
Andrea concurred and stated that this allows time for any blow back to be addressed 
before the change takes effect in January.  
 
Frank stated that there was significant blow back in charging current members one rate 
and then "gouging" new members and that this proposal doesn't address this part of it.  
Also, it's still ends up with a marital status being the determinant of the fee as opposed 
to something that is either by the head or by the entire family.  Possibly a linear 
membership that is passed down through generations. Diana asked what the reasoning 
is behind not having a single membership and household membership without asking 
for co-habitation status.  Ann responded that there is a concern that the Club will lose 
money.  Diana responded that this is an unknown, and it could result in a lot more single 
people joining the Club.  Jerry Oden stated that the largest interest in new membership 
is in rowing, which is not a couple's event, and we may lose potential members if a 
rower and a non-disinterested spouse are required to pay $375.   
 
Lisa stated that marital status would only effect current members and the Club is by and 
large made up of honest people and that in the future if someone dies, the Club would 
know about it. She believes that $375 is affordable even for a single membership as 
compared to other yacht clubs and in relation to the annual YMCA membership fees.  
 
Frank stated that a January effective date gives us more time to make our case to the 
general membership.  Doug stated that he believes that if we had clarified that current 
members who are grandfathered and had a marital/couple status change in the future 
and they would then be allowed to revert the a single membership as it currently exists, 
it would have passed.  Jerry stated that in another yacht club he belonged to, there was 
a flat membership fee for singles or couples of $450.  He believes $375 is a bargain, 
especially with what SBYC has to offer.  Diana stated that the information shared with 
the general membership should be clarified to ensure that current members understand 
that if their relationship status changes in the future, they will be allowed to revert to the 



current single membership rate of $250.  Andrea suggested maybe raising single 
memberships by $25 a year until it catches up to $375.  Lisa stated this would be 
problematic.  Doug stated that the highest number of members are social, followed by 
rowing, then motor and sail boats. 
 
Doug advised that these issues will be brought up at the committee meeting.   
 
New Member Orientation:  Ann announced that the proposed date for New Member 
Orientation is scheduled for Saturday, August 24, 2019. 
 
Floating Dock:  Dale sent an email stating that with so many things going on, we 
should push this out until the Fall. 
 
New Business 
Membership:  Ann Elliot reported that there are 4 new applications for membership for 
the Board to consider.   
 
Heidi and Bruce Jensen.  Heidi and Bruce relocated to Sequim from California.  Heidi is 
a teacher and Bruce is an electrician. They are interested in rowing and sailing, and 
both enjoy hiking.  Heidi and Bruce are being sponsored by Trisha Cobb and Colleen 
Lyons.  
 
Diana moved to approve Heidi and Bruce's membership application.  The motion was 
seconded by Jerry Fine. The motion passed unanimously. 
 
Nancy Reynolds and Christopher Shell:  Nancy and Christopher moved to Sequim from 
Illinois.  Nancy works in the real estate business and Christopher is a Sheriff's Deputy.  
Nancy enjoys hiking and camping, and Christopher enjoys working and rowing.  They 
are both interested joining the Club for exercise.  They are being sponsored by Debbie 
Krolikiewicz and Colleen Lyons. 
  
Andrea moved to approve Nancy and Christopher's membership application.  The 
motion was seconded by Jerry Fine. The motion passed unanimously. 
 
Kelly Rutt:  Kelly moved to Sequim from Michigan and Alaska. She is a physical 
therapist, and enjoys hiking and kayaking.  Kelly is interested in a social membership.  
She is being sponsored by Jay Chase and Durkee Richards. 
 
Jerry Fine moved to approve Kelly's membership application.  The motion was 
seconded by Andrea. The motion passed unanimously. 
 
David Richardson and Kaye Gagnon:  David is a telecom engineer and Kaye is an 
aerospace engineer. David enjoys flying, sailing, amateur radio, photography, 
videography and is a hobby machinist. Kaye enjoys promoting STEM and vocational 
education, reading, gardening and oral history.  They own a 28 foot Islander Yacht, and 
are interested in cruising in the San Juan Islands and participating in Club activities. 
They are being sponsored by Doug Schwarz and Carolyn DeSalvo. 
 
Jerry Fine moved to approve David and Kaye's membership application.  The motion 
was seconded by Ray. The motion passed unanimously. 



 
Treasurer Report 
Total financial assets as of July 1, 2019, is $85,279.99.  2019 membership:  66 couples, 
13 singles for a total of 145 members, with 3 memberships pending (there were 132 
members at the end of 2018).  The full Treasurer's Report can be found on the Club's 
website. 
 
Doug stated that due to our increased membership, our income is greater than what we 
had budgeted, and things are looking good.   
 
Doug stated that we got an email from the US Rowing Association and we will be joining 
at the lower tier as the rowers don't expect to be involved in many sanctioned races this 
year. 
 
Lisa stated that she has issued all of the Club room keys she had.  Doug stated he has 
additional keys and will transfer some to Lisa. 
 
Ray asked what fees we are incurring on the Club's accounts.  After discussion, Doug 
asked Ray to work with Lisa to explore other banking options to see if our money could 
earn better interest.  
 
Bar Report 
Jan Jones reported the Club made quite a bit of money at the Sip Sup (approximately 
$450), and approximately $350 at the last happy hour.  Doug noted that the number of 
people attending happy hours continues to increase. 
 
Website 
Doug announced that the Club has a new website and the information is up to date. He 
is hopeful that the website will be able to accept automated reservations and credit/debit 
card payments. 
 
Ray suggested that the Scuttlebutt be relocated from the members only section of the 
website to the public section, so anyone could read it.  This was discussed and the 
decision was made for the Scuttlebutt to remain in the member's only section. 
 
Rear Commodore Report - Annual Picnic 
Andrea stated that she just received a list of members who are on the picnic committee, 
and she will be calling a meeting as soon as possible.  In the meantime, she will work 
up a flyer for Janice to send out and she will get with Terry O'Brien to find out what else 
needs to be done.  There was discussion about what kind of sound system would be 
used.  Doug stated he will look into renting a sound system. 
 
Other Board Member Reports 
Frank reported that for several years, the Club has had a boat called the Juan de Fuca, 
a 42 foot quad that holds 4 people on the grounds in the Marina until we got the newer, 
lighter boat.  It's now been offered to us by the Rat Island Rowing and Sculling Club for 
free.  It needs work of about $500 to refurbish it.  It will be a very serviceable boat, and 
out population has grown to the point where we need it.  Rudy Heessels, Don Berger 
and Bob Macauly have offered to do the refurbishing at Bob's beach hut. The only thing 
that Rat Island Rowing and Sculling Club is asking is that if, in the future, we decide to 



sell the boat, they would like to have the rigging returned.  Frank asked that we vote to 
approve the acquisition of the boat.  Jerry made a motion to accept the Juan de Fuca, 
and it was seconded by Andrea.  Ray asked if it was a usable boat, to which Frank 
stated it was.  Jerry Oden asked about insuring the boat.  Doug stated that the boat will 
be added to the Club's insurance.  The motion was passed unanimously. 
 
Doug stated that there is a second proposal regarding maintenance of the Juan de 
Fuca.  He stated that he would like to keep it under $500.  Jerry Fine made a motion 
that the Board approve $450 plus or minus 10% for the maintenance and upgrade of the 
Juan de Fuca.  The motion was seconded by Lisa, and passed unanimously. 
 
Commodore's Report 
Doug stated that the Reach and Row is scheduled for September 28-29.  Margaret 
stated that the committee had a meeting and that Marion is taking over the raffle of 
experiences.  Marion stated that no more experiences will be accepted and there are 
already 16.  The experiences to be raffled will be posted in the Scuttlebutt and all 
members will be encouraged not only to buy tickets, but to get friends, relatives and 
neighbors to buy tickets. 
 
Guest Report 
Alan Clark reported that there has not been a lot of attendance at the bar after Duck 
Dodge races.  He stated that about 1/2 the racers are not members.  He indicated that 
the potluck is good to have, but he thinks it's not a good idea to have a bartender for 1 
or 2 people.  It was discussed that the Club should advertise about the Duck Dodge and 
make these more like our monthly happy hours, but still have it open to non-club 
members and their families.  Advertising in the Scuttlebutt and doing an email blast 
were discussed.  Jerry Fine suggested charging boats to race and then providing 
hamburgers after the race to all racers.  There was also discussion about just charging 
a fee for hamburgers.  Alan stated that if we start charging the boats, we would probably 
lose half the boats that race.  Discussion regarding this will continue. 
 
Ray Mitchell stated that as our Club is growing the happy hours are growing and we 
should consider approaching the Port to use the Hendricks Room and possible pay 
them $25 a night or $300 a year to do so if the room isn't being used.  Marian pointed 
out that we would not know until the night of the happy hour if the room is being used or 
not.  Ray also stated that the Board should consider implementing a game night,  
possibly trivia, to retain and entertain members. He believes there should be other 
social activities during the month.  He further stated that there should be something 
posted on the clubroom window about SBYC, and something posted on the dock about 
rowing.  He also suggested handing out flyers on the dock to the public on weekends, 
and the possibility of exploring a kayak group in the Club.   
 
The meeting concluded with Doug stating that the next Lunch Bunch is on July 11 at 
11:30 a.m. at the Old Mill Cafe in Carlsborg. 
 
The Commodore adjourned the meeting at 4:10 p.m. 
 
 
 


