
SBYC Board Meeting Minutes 
February 6, 2019 (postponed from February 4, 2019 due to weather) 

Attendance   
Board members: Doug Schwarz, Jerry Fine, Jim Fitzpatrick, Diana Leibrich, Lisa 
O'Keefe, Frank DeSalvo, Jerry Oden, Ray Mitchell 

Guests:  Ted Shanks, Margaret Schwarz, Durkee Richards, Judy Shanks, Jean 
Heessels-Petit, Ann Elliot, Jan Jones 

Call to Order 
The meeting was called to order by Commodore Doug Schwarz at 2:00 p.m. 

Guest Reports 
Judy Shanks/Jean Heesels-Petit:  Judy and Jean presented a preliminary proposal for 
Board consideration regarding honoring Jack and Nancy Day, who are long time SBYC 
members who joined the club shortly after the club began in 1976.  They both made 
significant contributions to the club over the years.  It was proposed that the following be 
considered:  that they be presented with a plaque or certificate; receive honorary 
membership; have the club room named after them and possibly the last charter 
member, Bill Kuss such as the "Kuss-Day Room;" and/or honoring them on Opening 
Day.  Judy and Jean will continue working on ideas and will present final 
recommendations to the Board at the March meeting.  Ray suggested that they may 
also want to consider establishing an award in their names. 

Ann Elliot, Membership:  Ann reported that there are 2 applications for membership for 
the Board to consider.  Deborah McKean and D. Ronald Webb are 2 toxicologists from 
Denver who are relocating to Sequim and are interested in joining the club.  They are 
interested in both sailing and rowing, and are being sponsored by Margaret and Ann.  
Jerry Oden moved to approve their membership applications, the motion was seconded 
by Frank. The motion passed unanimously. 

The second application is for Curtis Miller and his wife, Anne Keane.  Curtis is an 
Audiologist here in Sequim, and Anne works for the government.  They are interested in 
sailing and rowing, and are being sponsored by Durkee and Joel.  Lisa moved to 
approve their membership applications, the motion was seconded by Jim. The motion 
passed unanimously. 

Ann noted that due to the rescheduling of the Board meeting from February 4, there is 
not enough time to induct them at the General Meeting scheduled for February 13, so 
she is proposing that they be inducted at the next Happy Hour.  Lisa then stated that 
they could be re-introduced at the next Sip Sup.   

Vice Commodore Report 
Jerry reported that he has gotten the club's calendar up to date, and they will be posted 
on the wall of the club room. 
Minutes 



January 7, 2019, SBYC board minutes were moved for approval by Jim and seconded 
by Lisa.  Motion passed unanimously. 

Doug noted that at the last meeting he excused the guests who were present prior to 
the Board going into officer reports.  He requested clarification from the club's 
Parliamentarian, Jerry Oden, if this was the appropriate and Jerry stated that according 
to the policy manual, all members are welcome to attend the Board meeting. 

Treasurer Report 
Treasure's report is attached.   

Total financial assets as of January 31, 2019, is $86,372.06.  Renewals so far:  54 
couples; 10 singles.  Doug stated that he made 15 phone calls to members who had not 
renewed, and several have since renewed or are in the process of renewing.  The non-
renewing members are Jim Hoey & Lanette Anderson, Sue Kenney, due to her 
relocating out of the area, and Chuck & Jean Lamb due to their involvement in other 
activities.  The members who have not responded for renewal are Christopher O'Keefe, 
Tom & Krista Rambo, and James Wyman.  Doug reported that the non-renewing 
members will be announced at the next General Meeting.  Ray would like something 
announced in the Scuttlebutt done in a respectful way. 

Doug asked Lisa where we are in the process of distributing membership cards.  Lisa 
stated that we still have all that were not passed out at the last Sip Sup and she will 
have them at the next General Meeting and the next Sip Sup.  After that, she will mail 
them out. 

Lisa asked Ray to include a notice in the next Scuttlebutt for members who receive 
reimbursement checks to be sure to cash them in a timely manner so she can balance 
the club's checkbook. 

$400 in sales taxes have been paid for the bar.  We had more revenue in 2018, so sales 
tax went up. 

Rear Commodore Report 
Andrea was not present at the meeting, but submitted her report in writing as follows: 

Speakers: 

Next week will be Dr Darlene Schanfald, who will talk about the quality of the water in 
Clallam County, specifically where the water goes after it leaves the water treatment 
plant. 

March will feature John Weggman, who took a Hurtigruten cruise up the coast of 
Norway, and then hiked the coast of Cornwall, England.  

April will probably be Matt Newell, an EMT who will talk about how to use the AED in the 
clubroom and how to deal with other medical emergencies. 



For May, someone from the Marine Lab will talk. Who and the specific topic are not yet 
set as a new director is coming in March. 

Margaret Depew from the Sequim Bee Farm will bring a selection of honey to taste in 
June as well as give a talk about the farm. 

New Business 
Andrea is trying to get Pat Neal, a fishing river guide who has a column in the Peninsula 
Daily News to come to speak. He told her that it's a 200-mile round trip for him and he 
has asked if we pay our speakers. Durkee stated that in 2014, we paid a woman $100 
to speak about her cruising the South Pacific, but that is the only time he could recollect 
us paying a speaker.  Ray noted that Pat Neal lives out in a rural area in Forks and he 
would have to spend the night if he traveled to Sequim to speak to the club.  He also is 
a very popular speaker.  Frank stated that this needs to be addressed as a policy issue. 
Doug tabled further discussion until Andrea can be present. 

Frank De Salvo 
He has an estimate for a storage rack for shells.  In the past we used Rat Island Rowing 
and Sculling Club’s (Port Townsend) trailer to haul the shells.  But their insurance no 
longer covers us to do this.  Club member, Charlie Roberts is a skilled welder and he is 
willing to supply free labor to build an aluminum storage rack that will accommodate six 
(6) rowing shells. This rack could also be attached to a trailer we already have, to 
transport shells to local and regional events. The estimated cost for materials, supplies, 
tax, etc. is $1600.  Storing the Club’s shells on this rack would clean up our yard and 
protect our investment.   

Jim moved that the Board authorize payment for the building of the storage racks not to 
exceed 10% of the estimated costs.  The motion was seconded by Ray, however, he 
mentioned that club members should be advised of this so that they understand this is 
for the betterment of the club.  Lisa noted that rowing is going to be important for the 
future of the club.  Ted stated that it is important to protect our investment in the 
equipment, and Jean noted that we just sold 5 dinghies for $500 each as an example of 
how the Club recoups some of the cost of past investments.  Doug stated that there will 
be an article in the Scuttlebutt to get the word out to membership, and Lisa stated that 
the article should also recognize Dave Lyons for his work on the launch.  The motion 
was submitted for a vote and was passed unanimously.  Doug noted that this will be 
announced to all members at the General Meeting in March. 

Frank brought up the issue of membership classification based on co-habitation 
language in the bylaws.  He stated that whether people co-habitat is a very personal 
issue and us requiring members to disclose this information is unrelated to the misson 
of the Club as stated in the By-Laws. He submitted a detailed proposal to revise the 
bylaws related to membership classification. The proposed change is to implement a 
unitary fee structure of $375 for all members, regardless of co-habitation status.  
Current individual members' fees would remain the same. They would be grandfathered 
in at $250 per year. Any future increase to their individual fee would be proportional to 



increases levied on the general membership. Lisa made a motion to pursue changing 
the bylaws to adopt the membership structure and fees that Frank proposed; one fee of 
$375 for all members with current single members being grandfathered at their current 
fee of $250.  After discussion, Lisa revised her motion to include clarification that should 
current single members remain single under the current bylaws, they will be 
grandfathered in for as long as they are continuously members of the club.  The motion 
was seconded by Jerry Fine.  The motion passed with one dissenting vote. 

The full text of the proposed revision of the membership classification system can be 
found in it’s entirety below. 

Commodore Report 
Doug would like permission to change the password on the Club's website, which has 
not been done in years.  All agreed that the password should be changed once a year.   

Doug asked for a volunteer to run the raffle for the next General Meeting.  Ann will run 
the raffle, and Ted and Mike Elliott will assist.  Lisa and Mike Elliott will be the greeters. 

Doug stated that the finances needed to be reviewed, which has not been done in a 
couple of years.  Doug asked Lisa when they will be ready to be reviewed. Lisa stated 
that she has everything ready.  Doug and Durkee will audit the books and will report on 
the findings at the March Board meeting. 

The lunch bunch is meeting at the Oasis on February 7, at 11 a.m. 

If the weather remains as bad as it's been, the General Meeting scheduled for 
Wednesday, February 13, 2019, may be cancelled. 

There was some discussion as to whether guests who attend General Meetings to hear  
speakers should be invited to remain for membership meetings or be excused.  Jerry 
Oden stated that per the rules, all visitors are to be excused before Board meetings.  
Ray stated that this rule is for Board meetings, not General Meetings, which are public. 
Lisa stated there is nothing secret in our financial reports.  She said that she would 
suggest that non-members be invited to stay, but be told that if a vote is called for, they 
cannot vote.  It was decided that it will be up to the Commodore's discretion whether 
visitors are invited to stay after speakers at the General Meeting. 

Ray stated that he believes that including the Sunshine Report in the Scuttlebutt is an 
invasion of privacy.  Margaret stated that they always get members' approval before the 
information is published. 

Additional Guest Speakers 
Jan Jones 
She picked up 2 cases of beer and wine and she has ordered the wine for the 
Commodore's Ball. 



Ted Shanks 
We have 2 new radios that were twice as expensive as the old ones, but we are hopeful 
they will last twice as long.  The old ones are giving out.  They are already charged up 
and ready for sailors and rowers.  They are working well so far. 

The Commodore adjourned the meeting at 4:10 p.m. 

Membership Classification Change Proposal 

Issues concerning current SBYC membership classification: 

1. The “cohabitation clause” requires the person in charge of 
membership to acquire knowledge regarding a prospective 
member’s private/personal living arrangements.

2. It requires a prospective member to divulge private/personal 
information unrelated to any purpose of SBYC as written in SBYC 
By-Laws Section 2.

3. The use of habitation status as a criterion for eligibility for individual 
membership is far outside the norm for determining membership 
category. Typically, the term individual is synonymous with single 
meaning one. People generally interpret the phrase “individual 
membership” to be an indicator of the number of people (1) who will 
be afforded access to club venues and property, and participation in 
club functions.

4. The use of an individual or family’s living arrangement as a criterion 
of individual membership eligibility creates ill will and confusion 
among prospective members. They are generally at a loss to 
understand why and how such private information is relevant to their 
eligibility for individual membership.  When they are the only one in 
their family wanting to actively participate in, typically sailing or 
rowing, they automatically assume they can join as an individual or 
single member. On many occasions, prospective SBYC members 
expressions of excitement and interest in joining SBYC turn into 
anger, resentment and distancing behavior. 

5. The use of habitation status as a criterion for eligibility of individual 
membership costs SBYC money in lost membership revenues.



Proposed Solution 

Section 1.  Classes 

1.  Change SBYC By-Laws, Article II – Membership, Section 1 to read: 

 MEMBERSHIP CATEGORIES 

A. Regular
B. Honorary
C. Charter

Section 2.  Eligibility  

A. Regular members must be 21 years of age and be                              
sponsored by two members in good standing. Regular 
members may include an individual or couple. Couples’ 
children under the age of 21 y/o would effectively participate 
as guests. Members’ adult emancipated children are 
welcomed as guests. However, they would be required to 
purchase their own membership to acquire all the rights and 
privileges of membership.

B. Delete B
C. Unchanged
D. Unchanged
E. Only members 21 yrs. and older may be granted voting 

privileges. 
F. Delete

  

 Section 3 & 4 Unchanged 

  

 2. Proposed solution to address concern about losing the fees attached to current 
individual members. 

 A.  Declare that all current individual members (in good standing as of 
31JAN2019 and maintain continuous membership) will continue to pay the 
individual fees  ($250) currently in affect until they discontinue membership. 



If membership fees are raised in the future, current individual fees will be 
raised at the same proportion as the increase in regular membership fees. 
Example: A 5% increase in regular membership fees (.05X375=18.75) would 
result in a 5% increase in the current individual fees (.05X250=12.50). 

 B.  On 01APR2019 implement a unitary fee structure that is equal to the 
current couples fee ($375) for all new members regardless of marital or 
habitation status, since that information will no longer be used to classify 
prospective members. This time frame allows adequate time for the Board 
to consider this proposal and if approved submit to membership for a vote. It 
also allows a reasonable period of time for current prospective individual 
members to be grandfathered in at the fees associated with the current 
membership classification fees.  

 These proposed changes respect the status of the current individual 
members and protects to current membership revenue stream.  

 No current individual member, in good standing, will be disadvantaged.  

 This proposed change in membership classification maintains membership 
revenues at the current level, assuming static membership numbers. 

 Over time this solution will provide SBYC with increased membership 
revenue (approximately $1875 annually at the current membership level) 
while respectfully addressing the problems listed above.  


