
SBYC Board Meeting Minutes 
January 7, 2019 

Attendance   
Board members: Doug Schwarz, Andrea Williams, Jim Fitzpatrick, Diana Leibrich, Lisa 
O'Keefe, Frank DeSalvo, Jerry Oden, Ray Mitchell 

Guests:  Jan Jones, Alan Clark, Ted Shanks, Dale Dunning, Paula Topjun, Durkee 
Richards, Mary Jeanne Richards 

Call to Order 
Commodore Doug Schwarz called the meeting to order at 2:03 p.m. 

Guest Reports 
Paula Topjun:  It was suggested that there be more club activities such as food and 
drink such as potlucks or pizza before meetings that are not Sip and Sups.  There are 
several pros and cons.  A survey of members to determine if there is any interest in this 
is recommended.  If there is an interest in doing this, it will require someone to head this 
up and it will require more volunteers. 

Dale Dunning:  It is time to plan this year's Open House.  It has traditionally been on 
Opening Day and been used as a recruiting process, however, Opening Day is on a 
Sunday this year (May 5, 2019) and the Open House should be on a Saturday as 
participation dropped when Opening Day moved to Sundays.  However, Saturdays in 
May conflict with the Halibut season.  We are down members, so this is a big deal, as 
we need to be recruiting.  It does need to be earlier in the year as doing it later in the 
year is problematic because the weather could be dicey, but a date needs to be set 
soon.  The Harbor Master was contacted and he confirmed that no Saturdays in May or 
in the beginning of June are available.   

Thanks to Doug's hard work, we got a matching grant from the Port for over $1,670 to 
build new floats.  The Committee has not yet met to come up with plans, but some 
preliminary drawings have been made.  The Flying Scott needs to get out of the water 
and Ron (the Harbor Master) wants us off the dock. Doug asked that the Committee 
meet and come back to the Board with proposals.  

Alan Clark:  We are getting 2019 racing calendar dates straight so that they don't 
conflict with other race dates.  We do have the race dates for the Duck Dodge, which 
will be every other Saturday. The question is whether to do a one-day regatta with 
multiple races, which was not supported last year.  Propose we pick a date and commit 
to it.  Bigger issue is keeping the hospice regatta going and getting a Race Committee 
established for this race.  Will work with Jan to get dates for the Duck Dodge. 

Ted Shanks:  The launch boat is repaired.  A very professional job was completed.  Lisa 
noted that the repairs only cost $442.00.  There has not yet been a vessel safety check 
completed.  Ray proposed that we have a club sponsored Coast Guard Safety 



Certification day open and free to the public to generate interest in the club.  It was 
suggested that this be combined with the learn to row/sail day with the idea of attracting 
new members. 

Dates for cruising are set as follows: "Frostbite" - March 25-31; "Shakedown" - April 
8-12; "San Juan Islands" - April 22-29; and "Memorial Day" - May 20-27.  Detailed 
information will be posted in the Scuttlebutt.  There is a sign-up sheet in the bar. 

Jan Jones:  The Change of Watch generated $387.00.  The bar has been fully 
restocked.  Discussion on the possibility of raising the price of drinks as there hasn't 
been any increase in years.   

Visitors were thanked for their attendance and dismissed. The board continued the 
meeting. 

Minutes 
December 3, 2018, SBYC board minutes were moved for approval by Jerry Oden and 
seconded by Frank.  Motion passed unanimously. 

Treasurer Report 
Treasure's report is attached.  Lisa reported that she has worked with Harry to transition 
into the Treasurer position.   

Total financial assets as of December 31, 2018, are $69,517.02.  2019 renewals so far:  
37 couples and 7 singles.  This is down from 58 couples and 16 singles in 2018.  The 
bylaws state that single sailors/rowers who are married or living with someone have to 
join with a family membership.  This may contribute to why membership is down.  Frank 
stated that he trained 13 rowers in 2018, but only 3 joined because they didn't want to 
pay the family rate (2019 Membership fees are: Couple: $375/year, Individual: $250/
year).  Doug stated that he will do exit interviews with members who leave the club to 
determine why they are leaving. 

There was discussion about the lease agreement with Betty Halberg on the four-person 
rowing quad.  Frank stated that the club will not be using Betty’s quad this year and that 
we will not be renewing the lease. 

Per Article VII, Finances, Section 4. DISBURSEMENT: 

"Upon ratification of the budget, the Board is authorized to make disbursements on 
accounts and expenses provided for in the budget without additional approval.  
Disbursements shall be by check, signed by the Treasurer up to five hundred dollars 
($500), except for payments to the Port of Port Angeles.  Above that value checks need 
to be signed by two (2) of the three (3) officers authorized, one of whom shall be the 
Treasurer.  The authorized signors shall be Commodore, Vice Commodore, Treasurer 



and Assistant Treasurer (Only when acting in the absence or incapacity of the Treasurer 
as outlined in Article IV - Section 3B of these Bylaws)." 

For 2019, these members are:  Commodore Doug Schwarz, Vice Commodore, Jerry 
Fine, Treasurer, Lisa O'Keefe, and Assistant Treasurer, Mark Lewis. These officers will 
also be authorized to access the club safe deposit box at Kitsap Bank. 

Vice Commodore Report 
Jerry Fine was not present.  Doug reported that Jerry is in charge of event and club 
calendars. The website is not easy to navigate.  Jerry and Doug are working on 
resolving this issue.   

Rear Commodore Report 
Andrea stated that Jeff Beaumont from the Olympic Trails Committee would be 
presenting at next week's General Meeting.  He will go over the organization's 30-year 
history and will talk about the expansion of the Discovery Trail.   

Speakers have been lined up through May 2019.  If there is a cancellation, a nautical 
survival exercise will be conducted by Andrea. 

General Discussion 
Ray began a discussion on having an 8 Bell Ceremony following the death of club 
members.  Doug stated that this is done on Opening Day for all club members who 
have passed away that year (Last Call).  However, the consensus was that it should 
occur soon after a member dies.  Andrea motioned that there be an 8 Bell Ceremony at 
the next General Meeting after a member passes with the prior approval of the 
member's family.  Ray seconded the motion.  The motion passed unanimously. 

The Commodore adjourned the meeting at 4:06 p.m. 

Submitted by Diana Leibrich, SBYC Secretary 
  


