
Board Meeting Minutes, December 4, 2017 
 
 
Attendance: Members: Ted Shanks, Jim Fitzpatrick, Kelly Macaulay, Kris Ecklund, 
Janet Clark, Harry Phillips, Mark Lewis, Randy Soderstrom, Fritz Gruetzmacher, Frank 
DeSalvo, Jerry Oden, and Durkee Richards. Guests: Ann Elliot, Ray Mitchell, Don 
Berger, Dale Dunning, and Judy Shanks. 
 
Meeting was convened at 2:05 p.m. by Commodore Ted Shanks. Ted distributed copies 
of the Club’s Policies & Procedures document to new Board members. 
 
Minutes: November (Oct. 30th) Board meeting minutes were distributed by Kris Ecklund. 
The website Archives link isn’t working, and Kris has emailed Lanette Anderson about 
the problem. Minutes were approved as printed. 
 
Treasurer’s Report: The Report will be posted on the website. Membership stands at 63 
Couples/Family, 14 Singles; Total, 139 Regular members plus 1 Charter Member. 
There have been three membership resignations. Although other officers for next year 
assume their duties at the Change of Watch ceremony next week, the Treasurer serves 
through the end of 2017. 
 
The rowing group located and purchased a rowing quad from the Willamette Rowing 
Club for $4,250, which has been paid. Plans for moving the boat to Sequim are being 
made. 
 
Janet moved, Fritz seconded, and the Board passed this motion: “The Board authorizes 
the following signatures for 2018, effective January 1st, on the Kitsap Bank and Edward 
Jones accounts: Harry Phillips, Treasurer; Mark Lewis, Assistant Treasurer; Jim 
Fitzpatrick, Commodore; and Kelly Macaulay, Vice Commodore. To be deleted as 
signators as of that date are Janet Clark and Ted Shanks.” 
 
Old Business: 
 
Ray Mitchell reported on the success of the “first annual” Turkey Day dinner sponsored 
by Ray and Glenda Mitchell, held in the Club Room on Thanksgiving Day. About 24 
attendees had a great time. The “first annual” Tree Decorating Party followed several 
days later, again with about two dozen attendees. 

 
Ted urged members to bring in their toy and food donations prior to the Change of 
Watch general membership meeting because the giveaway date is the same as SBYC’s 
Change of Watch meeting this year. 
 
New Business: 
 
1. Social activities. Durkee stood in for Mary Jeanne Richards: 1: There are to be 
signup sheets for needed social activity volunteers available at the December general 



membership meeting. 2. Dale Dunning expressed concern about Opening Day 2018 not 
being in conflict with the opening of Halibut Season, which currently is expected to be 
the Friday and Sunday of the weekend following the first Saturday in May, the traditional 
Opening Day for marinas and clubs. Having both the Open House and Opening Day 
activities on Sunday this year did not bring out as large a community response as 
anticipated, and having both on the same day was too much. 
 
Members were urged to decorate their boats this month for the Holiday Season. 
 
2. Membership. Ann Elliot reported she had not received new applications. She 
requests a Club member to serve as an Applications Assistant while she is away 
cruising May-September 2018.  
 
Ann would like to see more scheduled Club Room activities. Calendared for Friday, 
January 12th, is a Game Night (no bar, no charge), probably 5-7 p.m.  For Friday, 
February 9th, probably also 5-7 p.m., a Souper Happy Hour is planned, with soup, for a 
small fee.  
 
Ted announced the recent passing of former Club member Bill Russell. 
 
Ted, presenting for Jean Heessels-Petit, announced a Winter Solstice event, 
calendared for Thursday, December 21st, 7:30 a.m.-10:30 a.m. Kelly stated it is to be a 
breakfast potluck. 
 
3.  Opti sailboats. Progress/status report was deferred until Rudy could be present 
at a Board meeting. (See Board motion in November Board meeting minutes.) 
  
4. SBYC’s Lease with the Port of Port Angeles. The Port has not yet presented the 
new lease to the Club, and the conversation continues. Durkee stated there’s a price 
break on the Club’s float component for the category of “service to the public,” and that 
the BST market report of a couple years ago did not really contain “comparables” for the 
John Wayne Marina. Ted stated that SBYC should expect 2.3% plus an additional 1% 
above this year’s lease price. 
 
5. North Olympic Power Squadron (NOSPS) Requests.  
 
Agreement for SBYC Club Room use: Review or re-approval of this agreement, which 
has allowed NOSPS’s use of the Club Room for some of its classes in exchange for 
lower fees for Club members, cannot be done until the Club has its new lease with the 
Port of Port Angeles (per Past Commodore Durkee Richards). 
 
NOSPS has requested an arrangement for keys to the Club Room for NOSPS classes’ 
instructors. There was a Board discussion about possible security issues for keys. Jim 
moved, Durkee seconded, and the Board passed a motion to request a $20 security 
deposit from NOSPS for each of three keys to be issued by NOSPS to instructors. 



NOSPS’ current education officer is Ray Thomas. Also, Randy Soderstrom and Randy 
Roberts are instructors. 
 
SBYC chase boat rental/use by NOSPS. After discussion about Club priorities for the 
chase boat and its maintenance, Janet moved and Fritz seconded a motion, passed by 
the Board, to refuse and deny this request. 
 
6. Don Berger reported on the acquisition of the quad rowing boat (see also 
Treasurer’s Report above) and the plans to move it to Sequim. It is uncoxed and has a 
rudder. A trailer, which will require some adjustments, is being borrowed from the 
rowing club in Port Townsend.  
 
 For membership in the U.S. Rowing Association for 2018, proof of insurance is 
required. Ted may have received the bill (for $375).  
 
7. Change of Watch general meeting is December 13th. Judy Shanks discussed the 
arrangements. 
 
The next Board meeting is calendared for Tuesday, January 2, 2018. The monthly 
Lunch Bunch is Thursday, January 4th. The December 7th Lunch Bunch has 18-20 
people signed up. 
 
Additional items: 
 
Past Commodore Durkee Richards requested appointment by Commodore Ted Shanks 
of a task force to address needs regarding the Club’s float and storage area to best 
support the Club’s various boating programs and to make near- and longer-term 
recommendations to the Board. Approved by consensus of the Board, the Task Force is 
to include 2018 Treasurer Harry Phillips, to help estimate budgetary impact of any 
recommendations; Past Commodore-to-be Ted Shanks, to contribute content of 
discussions to date with the Harbor Master; and Captains of the Club’s Boating 
Programs (specifically: Dale, Alan, and Don & Dennis). 
 
Frank stated a need for a five-year vision and planning development plan for the Club. 
 
Dale described a proposed Regatta event—May Cup? June cup?—a one-day event of 
about five races, using the Regatta Network for registration. 
 
Don stated there needs to be more Rowing Program material on the website. 
 
Meeting adjourned at 3:32 p.m. 
 
 
Respectfully submitted, 
Kris Ecklund, Secretary 
 


