
Board Meeting Minutes, October 30, 2017

Attendance: Ted Shanks, Jim Fitzpatrick, Kelly Macaulay, Kris Ecklund, Janet Clark, Randy 
Soderstrom, Frank DeSalvo, Durkee Richards. Guests: Sue Kenney, Ann Elliot, Ray Mitchell, 
Lauren Doyle, Mary Jeanne Richards, Don Berger, Rudy Heessels, Judy Shanks, Terry 
O'Brien, Jan Jones, Dennis Miller, Don Berger, and Jean Heessels-Petit.

Meeting was called to order at 2 p.m. by Commodore Ted Shanks.

Minutes: The September Minutes were approved as posted on the web site.

Treasurer's Report was received.

Old Business

No nominations for Board positions had been received by the Secretary, per the By-Laws 
requirement, since the Nominating Committee presented the names of the nominees to the 
General Meeting of October 11th.

New Business

Social Committee. Mary Jeanne stated a need for a couple of volunteers for planning 2018 
events. Plans for the Change of Watch in December and the Commodore's Ball in 2018 are 
on track.

Membership Analysis. Past Commodore Durkee Richards presented analysis and statistics 
on membership growth and trends over the last ten years, with numbers beginning in 1993.

Membership applications. Ann Elliot reported no additional applications had been received.

Membership Fees/Dues Realignment. Durkee clarified that the motion passed at the last 
meeting specifying a $50 increase for each membership category (single and couple/family) 
was the only matter passed at the meeting. Discussion about the “a la carte” activity fee plan 
versus the all-inclusive membership fee plan ensued. The Board being mostly in favor of 
eliminating activity fees, Durkee moved that club membership shall include access to all club-
sponsored activities. Frank seconded the motion, and the vote to pass the motion was 
unanimous.

Discussion again ensued about the issue of a dues structure that could include a reduced fee 
for spousal participation or an individual adult membership for each participating adult in a 
household. Changes in the By-Laws would be required. It was moved and seconded (Ted, 
Durkee) and passed to table the issue to the incoming Commodore's service year (2018).

Optis. The five Optis have been loaned out on a regular basis to the Port Madison Yacht Club.
SBYC had kept them in case there was renewed interest in a program here that could use 
them. Rudy's research indicated a total asking price for the five would be in the low four 
figures. It was M/S (Frank/Jim) and passed to authorize Rudy to negotiate for a best price to 
sell these boats.



Lease of John Wayne Marina facilities with the Port of Port Angeles. Jim reported that 
communications have occurred but that no lease has yet emerged but that the 2.3% CPI 
figure is probably what we should expect.

SBYC Budget for 2018. Jim distributed projected figures for the 2018 club budget. Ted moved
its passage, Jim seconded the motion, and it passed.

NOSPS Agreement. It was moved (Janet), seconded (Durkee), and passed that a current 
agreement for club room use by the North Olympic Sailing and Power Squadron should be 
made. Ted will write them a letter for a memorandum of agreement and hold harmless clause.
NOSPS has a new program for which they would like to rent SBYC's chase boat for small 
boat training. There is a question of which organization's insurance policy would apply. Ted 
stated that NOSPS use of SBYC's facilities is a lower priority than SBYC's activities.

Rowing Proposals. Frank summarized the availability and needs for boats to support the 
rowing program. The existing agreement with John Halberg, who passed away earlier this 
year, expires December 31, 2017, and it would be desirable to negotiate with John's estate 
for the purchase of at least one of these fairly new Odysseys. Also, the Lake Washington club
boats, acquired free by SBYC, have turned out not to be usable for SBYC's purposes. It was 
moved (Janet), seconded (Frank), and passed to “approve purchase of rowing vessels and 
equipment from Contingency funds, not to exceed $10,000.” Janet will send out notice of this 
expenditure proposal to the Club's membership tonight.

U.S. Rowing Association membership. Frank requested that the Club join the USRA, for 
which the annual dues would be $375 and which has to do with the right to compete in and 
sponsor events. Janet moved to include this expenditure in SBYC's 2018 Budget (approved 
above) by amendment. Durkee seconded the motion, and it passed.

Hospice Weekend plans, September 15, 2018. Ray Mitchell reported on Port of Port Angeles 
approval of plans for this expanded “Invitational Sailboat Regatta & 'Sequim Seven' Rowing 
event.” The Port has agreed to provide five to eight free slips for visitors from Friday through 
Saturday. Ray detailed planning needs, including sailing and rowing clubs' contact info by 
December 1st and for volunteer invitation-writers. A VHOCC donations booth has been 
suggested. Food for participating rowers and sailors was discussed. Dennis described the 
potential for participation by tribal canoes.

General Meeting of November 8th is the Annual Meeting and includes Election of Board 
Members. Ted and Judy will be greeters; Durkee to do the coffee setup; treats to be provided 
by Janet, Judy, and Sue.

Meeting was adjourned at 4:46 p.m.

Respectfully submitted,
Kris Ecklund, Secretary


