
Board Meeting, February 27, 2017 

Attendance Members: Ted Shanks, Kelly Macaulay, Durkee Richards, Jim Fitzpatrick, 
Fritz Gruetzmacher, Randy Soderstrom, Frank DeSalvo, Mark Lewis and Sue Kenney. 

Guests: Mary Jeanne Richards, Judy Shanks, Ray Mitchell, and Dennis Miller. 

Call to Order 
Meeting was called to order at 2pm by Commodore Ted Shanks. 

Minutes: January 2, 2017, Board Meeting minutes were approved as written/published. 

Treasurer’s Report  
Mark Lewis reviewed with the board the February 2017 Treasurers report. This review 
included account balances as of 2.27.17 (see attached report); 2017 Membership 
renewals showing 2 memberships pending; 6 resignations and two no responses to call 
to renew membership. 

Also reviewed was the Commodore’s Ball Financial Analysis showing expenses at $2191 
and ticket sales at $2350 with a net of $159; The ticket sales includes $450 in 
donations made by members. 

Discussion: Query membership on how to best address future Commodore Balls. Should 
money be budgeted yearly to cover costs? How best to advertise and attract members? 
Should these events be less formal, less fancy, and could SBYC accommodate those 
unable to afford the cost? 

These questions will be sent to Janet Clark to query membership. 

Treasurer’s report: Treasurer’s report accepted as written. 

Old Business 
Commodore’s Ball 
Final invoices reviewed showing expenses at $2191 as follows: Caterer $1596, with $60 
tip; Band $300 (private donation of $200); Flowers $35; Room Rent $200. Ticket sales 
were $2350. Of note, there were no invoices for expenses associated with table name 
cards, programs and decorations. 
 
Men’s Treat 
Scheduled for April 1. Ted reported that 11 people are signed up to volunteer. No 
further report. 

Cruising 
Ray reported 3 people have signed up to attend the cruising informational meeting 
scheduled for this coming Wednesday evening. Most cruises take place late April/May 
and the board predicts Ray will get more responses as the events get closer.  

New Business 
Amending SBYC By-Laws 
At the January 30, 2017  board meeting the Bylaws were amended as follows:  
Article I – General, Section 2. Purpose 
The purpose of this club shall be to promote and encourage safe boating, the science 
and practice of seamanship and navigation, fellowship and camaraderie among the 



members, as well as to provide leadership in club sailing, cruising and rowing 
programs. 
The next Procedural step: Per Article XI – By-Laws may be amended with a two-thirds 
vote of the regular members present at a General Meeting following a ten day written 
notice to membership detailing change. Membership was notified via Shuttlebutt in 
January and scheduled for vote at February 8, 2016 General meeting which was 
cancelled due  
to wintry weather. The vote is scheduled for March 8, 2016 General Meeting. Durkee 
Richards will describe proposal and vote to membership at March 8, 2017 meeting. 
The board requested that Dennis Miller notify rowers of the By-Laws change and 
upcoming vote on March 8, 2017. 
 
Social Events 
Irish Sip Sup scheduled for Wednesday, March 8th. Open bar at 5:30pm; Dinner (Irish) at 
6:30pm; General Meeting at 7:30pm. Please note time change. 

Garage Sale has been a money maker in the past. Last year the garage sale included 
boats which brought in more money. Since there are no boats to sell would a garage 
sale be worthwhile? Durkee will send an email to Janet to query members on how 
much “stuff” they have. Mid-April is a good time for garage sale if calendar free.  

Opening Day 
Dock spaces can’t be officially rented so the Board wants to have an agreement with 
PA Port that spaces can be reserved for events such as Opening Day on 5.7.17.   
 
Rowing 
Dennis reported that 24 rowers are members of SBYC; 17 family memberships and two 
single memberships. A committee of Steve Moll, Carolyn DeSalvo and Bob McCauley 
have developed a Policy and Guideline document which will be available soon for 
Board review. Another group consisting of Ted Shanks, Frank DeSalvo, Bob McCauley, 
Don Berger and Dennis Miller are in the process of developing a business plan for the 
rowing program. This plan will address the purchasing of equipment, including boats 
and oars necessary to keep program running. 
 
Dennis Miller and Don Berger are proposing to implement a rowing schedule that 
allows rowers to choose between recreational rowing, skill development rowing, or 
distance and endurance rowing. These options would be available to prepare 
interested rowers for Rat Island Regatta June 3rd in Port Townsend. To compliment 
skills training the development of a website that focuses on skills training is being 
considered.  
 
Dennis proposes that the club organize a rowing and paddling event called “Tour de 
Sequim Bay,” consisting of rowing skulls; paddleboards; kayaks; and canoes. 
Checkpoints along the route could offer snacks and aid. Suggestions for sites are 
Sequim Bay State Park, Blynn and McCauley’s dock. The event could end with a brunch 
at the Yacht club. All participants would receive a commemorative glass with SBYC 
rowing event logo. 
 
Dennis also proposed a demonstration race on opening day of boat season to take 
place during boat parade. Sign up for Learn to Row class will take place that day as 
well. Currently there are 6 people interested in learning to row. 



 
June Sip Sup will be a fund raiser for Rowing Program. 
  
It was agreed that the two available Wherry’s would be picked up 3.12.17 (with 
3.19.17 as backup date) by Ted, Don and Dennis using John Perry’s construction trailer 
to transport them on. The boats will be stored inside fenced area; one on slings and 
one on trailer. 

There has been discussion about removing the two storage sheds in fenced in boat 
yard and building a much larger storage unit with walled storage for oars. Approvals 
must come from Port first. 

Update on March Speaker 
Kelly reported that speaker for March 8th will be Marie Gilliam, co-Founder and CTO of 
SecureVP. She has been involved with cyber security with almost 20 years of 
experience in information technology, with a background in Networking, network 
Security, IT forensics, and Law Enforcement. Worked in cyber security for HPE, Dell 
and the FBI. Marie holds a MBA in Information Systems from Northern Arizona 
University. 
 
Kelly noted that April’s speaker will be Nancy Erley - Sail instructor, circumnavigator, 
founder of Tethys Offshore Sailing for Women. Nancy is an advocate for women's 
sailing and an internationally acclaimed speaker. She made two voyages around the 
world in her boat Tethys, during which she provided hands-on ocean-sailing experience 
to more than 50 women. She has her 100 ton Master of Oceans license, and is an ISPA 
Yachtmaster Offshore Instructor and Trainer. 
 

From the Membership Desk  
Durkee reported for Ann: no new applications on hand and roster is being updated. 
 
General Meeting: 
Jim will preside in Ted’s absence. 
Greeter: Sue Kenney 
Speaker:  Marie Gilliam* 
Set up: Randy 
Coffee: Jean 
Raffle: Chris Coolures 
Bar: Jan 
*standard set up for speaker – projector and screen. 
 
No further business meeting adjourned at 3:15pm 
 
 
Respectfully submitted, 
Sue Kenney, Assistant Secretary	


